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Benefits of BBBEE compliance “reach deep”

Hospital group’s support sets SSME up for success

Johannesburg, Wednesday, 13 July 2011 “Many small businesses view Broad Based Black Economic Empowerment (BBBEE) as a burden that shows few results and adds little value. This is not at all the case in our company. In our experience, when supported and encouraged by a large corporate client, the benefits of BBBEE can reach far deeper than the mere pursuit of a certificate.”

This is the view of Steven Giddings, Managing Director of The Frontier Coffee Corporation, a small but rapidly growing business which supplies hot beverages to Netcare. He says that because of BBBEE his company has been able to benefit from better-trained staff, more representative management and improved relationships with its own suppliers. Frontier Coffee in turn encouraged its suppliers to improve their ratings and so the BBBEE goodwill is passed on. The extensive diversity now evident within the company also brought more ideas to the fore, making Frontier Coffee a great deal more innovative, according to Giddings. 

“We have been a supplier of hot beverages to Netcare for five years. During this time the company has encouraged and guided us in the improvement of our rating on an ongoing basis,” says Giddings. “Today, our once small business, launched with just six coffee vending machines, employs more than 50 staff members, many of whom were previously unskilled.”

He suggests that exposure to Netcare’s exacting service level requirements has encouraged Frontier Coffee to upskill its staff and train them in all aspects of running an operation including good stock management, health and hygiene. 

“One staff member who began working at one of our Netcare sites completed a technical diploma and is currently participating in our mentoring programme,” notes Giddings. “He was appointed Technical Manager in April 2011. Working with Netcare and having to meet the group’s BBBEE requirements has really changed the way we do business.”

 “In 2008 the challenge of BBBEE compliance was put to all Netcare’s suppliers. With our turnover being below threshold at the time, we received a Level 4 BBBEE score. At first our goal was to merely remain compliant, as it seemed a daunting task to reach level 3 let alone level 1. Being mediocre is not part of our company’s DNA and we knew we had to invest time and resources to improve our rating to remain a valued partner to Netcare. We are now aiming for a BBBEE target of Level 1 and are determined to reach this target.”

Dr Victor Litlhakanyane, Director Stakeholder Relations: Netcare, says it is necessary for Netcare to encourage its suppliers and vendors to improve their BBBEE credentials in order to promote the “normalisation” of South African society. Netcare is also able to improve its preferential procurement score in terms of the dti scorecard if it is able to use suppliers with good empowerment credentials.

“Netcare’s support of its SMME suppliers is having a highly positive impact on South Africa’s society and economy,” observes Dr Litlhakanyane. “The group’s work with suppliers such as Frontier Coffee illustrates how a corporate can work with its SMME suppliers in order to achieve empowerment and the transformation of our society. It is such initiatives that have led to Netcare being seen as a leader in transformation.” 

One of the awards referred to by Dr Litlhakanyane is the Metropolitan Oliver Empowerment ‘Top Empowerment Business of the Year’ award, which it was awarded earlier this year. The Oliver Empowerment Awards honour South Africa’s leading proponents of empowerment in both the private and public sectors. Netcare also won the Top Empowered Big Business Award and category honours for Businesses in the Healthcare and Pharmaceutical Sector.

Mandy Benecke, Founder of Foodservice Network (FsN) Global, suggests that Netcare has been instrumental in helping her company develop an understanding of the true meaning of BBBEE: 

“FsN has enjoyed considerable growth over the last few years, which would certainly not have been possible had it not been for Netcare’s focus on BBBEE and its nurturing approach,” notes Benecke. “Netcare has had a considerable impact on our company and other companies like us. We will continue to reciprocate by providing Netcare with the best possible solutions and by surpassing service expectations.”
Manisha Govind of Bethalia Distributors suggests that Netcare has also had a highly positive impact on the growth, transformation and awareness of the moral and social obligations of her company.

“Our involvement in transformation projects such as Netcare’s Chef of the Year competition has facilitated a greater understanding of our business needs and industry standards,” suggests Govind. “Being included in Netcare’s international rescue missions to Thailand and Haiti reassured us of our ability to service and deliver within firm time constraints and gave us a global view for the first time.”

Govind is of the opinion that Netcare’s loyalty and support has seen Bethalia Distributors, which has Level 1 credentials, become a leader within its industry in terms of growth and transformation. “Our company has been able to evolve to the extent that it too can play a role in the upliftment of our country,” she concludes. 

Dr Litlhakanyane suggests that it is humbling for Netcare to receive such strong endorsements from its suppliers and very gratifying that the company has been able to play such a transformative role in South African society.

“These endorsements are an acknowledgement of Netcare’s complete commitment to the empowerment of our people and an indication of how far we have been able to travel along the road to transformation,” notes Dr Litlhakanyane. “That said, we are also acutely aware that much is yet to be done to create an equitable South African economy within which everyone can participate. Netcare remains dedicated to this process.”
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